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NOTE: Q1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks.          


Q1. 
Define the following (3.5 marks each)

(a) TQM  

(b) Politics in Organizations  

(c) Coaching  

(d) Organizational Development  

Q2. 
Elaborate the concept and role of team intervention in OD? Discuss in detail the inter group and third party peacemaking intervention? 

Q3. 
Discuss the need and significance of Organization Development in its historical perspective 
Q4. 
Elaborate the stepwise OD process with the help of a diagram. Explain why “Managing the OD process” in a planned way is a challenge for organizations? 
Q5. 
What is meant by OD interventions? Explain with examples. 

Q6. 
Explain the concepts of “values, assumptions and beliefs” in OD. Outline the implications of OD values and assumptions.

Q7. 
Elaborate with examples why people resist to change and what the organizations should do to overcome such issues? 

Q8. 
Write short notes on any two of the following (7 marks each – total 14 marks)

(a) Organizational Culture

(b) Mentoring

(c) Systems Theory 

(d) Action Research in OD 
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